
Niagara-on-the-Lake Bed & Breakfast Association AGM 2020
7:00 P.M. October 20th, 2020

To join the meeting or download Zoom in advance, click the link below
(Link)

1. Call to Order
2. Approval of Agenda
3. Approval of Minutes from 2019 AGM
4. Approval of revised official documents
5. Presentation of President and Board of Director reports:
6. Election of Board of Directors
7. Looking towards 2021: NOTL STR bylaws
8. General Questions period
9. Adjournment

1.Call to Order (19:06)

- Quorum (quorum has been reached)
- Introduction of your current board of directors and committee members.

President: David Levesque Panache Bed & Breakfast
Past President: Janet Jones Matisse B&B
Secretary: Brian Carberry Rangers Retreat
Finance: Johnson Hu Charlottetown House B&B
Membership Chair: Sandra Morris Rye Park Manor
Membership Committee: Lynda Hosty Newark Manor
Marketing Chair: Jason Clements Piper’s Getaway
Marketing Committee: John Foreman Apple Tree Historic B&B
Partners Chair: Matt Philips Butler Creek House
Partners Committee: Drew Calman Gilded Grape Farm B&B
Technology Chair: David Levesque Panache Bed & Breakfast
Technology Committee: Asim Khawaja Greenview Manor
PR/town’s affairs: Trish Badham Green Oaks B&B

Explanation of virtual voting process and practice vote



A virtual AGM comes with new processes, the first of which will be not to use the
Question and Answer functionality during the meeting. We will take some time for
questions near the end of the AGM. The first goal today is to close 2019 and allow us to
officially move forward.

The simplest and most organized way for us to vote will be as follows:
Before beginning make sure you identified yourself by also including a short version of
your Short Term Rental name: Eg. David Levesque Panache

A brief reminder that our constitution allows 1 vote per membership/location. If multiple
devices are being used by owners/operators of the same membership to join us tonight,
please assign your voting right to only 1 of you while the other(s) will abstain from
interacting with the polls.

1. The nature of a needed motion will first be identified
2. We will call for a mover.
3. Instead of raising your physical hand you will use your virtual one which you

should find at the bottom of your screen. We will choose a mover from the
answers received.

4. If more than one virtual hands were raised, we will simply choose a seconder from
the same list, if not another call will be made.

5. After the motion being successfully moved and seconded, we will lower all hands.
6. Finally, in order for all to properly vote on the motion in an orderly manner, a poll

will be sent to all with 2 possible answers: In Favor or Opposed. Simply make
your selection and submit. We will allow 15 to 30 seconds for this process to take
place.

Let’s now try a practice round for everyone’s benefit:

Test Vote

Test Vote moved by __________
and seconded by ______________
All in Favor (Enable Poll Test Vote)



2.Approval of Agenda
Approval of Agenda moved by: Wanda|627 King
and seconded by: Faith|Aquabella
Approved.

3.Approval of Minutes from 2019 AGM

2019 AGM Minutes can be found here

Approval of Minutes: 2019 minutes moved by: Elsie Mae|SchoolMasters
and seconded by: Shari|Cape House
All in Favor (Enable Poll Vote): Approved.

4.Approval of revised official documents

For various reasons the BBA gained credibility and became the voice of all Short
Term Rental accommodations in Niagara-on-the-Lake, mainly when dealing with
town council on STR’s affairs, but also at the Chamber of Commerce level.
Evolving in such a way to officially represent all Short Term Rentals interests
required some minor adjustments to our constitutions and a quick revision of our
Code of Ethics and BBA Standards.

These documents were updated and revised by your Board of Directors and sent to
all members 30 days prior to the AGM as required by our constitution. You were
asked to review them prior to this meeting. They will still be available here for the
next few days.

Before moving forward with the different directors reports, we will now officially
approve these official documents which are at the very core of our association.

https://www.bookyourstay.ca/wp-content/uploads/2020/10/NOTL-BBA-2019-AGM-Minutes.pdf
https://www.bookyourstay.ca/agm-2020-official-documents-review/


- NOTL BBA Constitution

Approval of NOTL BBA Constitution moved by: Wanda/627 on King
and seconded by: Anne/Dickson Family Suite
All in Favor (Enable Poll Vote): Approved.

- NOTL BBA Code of Ethics

Approval of NOTL BBA Code of Ethics moved by: Elsie Mae/SchoolMasters
and seconded by: Craig/Newark Manor
All in Favor (Enable Poll Vote): Approved

- NOTL BBA Owner Occupied STR Membership Standards

Approval of NOTL BBA Owner Occupied STR Membership Standards
moved by: Shari/Cape House
and seconded by: Elsie Mae/ Shoolmasters
All in Favor (Enable Poll Vote): Approved

- NOTL BBA Unhosted STR Membership Standards

Approval of NOTL BBA  Unhosted STR Membership Standards
moved by: Tara/Secret Garden
and seconded by: Rene/ Brewers Cottage
All in Favor (Enable Poll Vote): Approved

https://www.bookyourstay.ca/wp-content/uploads/2020/09/NOTL-BBA-Amended-Constitution-2020.pdf
https://www.bookyourstay.ca/wp-content/uploads/2020/09/NOTL-BBA-Code-of-Ethics-2020.pdf
https://www.bookyourstay.ca/wp-content/uploads/2020/09/NOTL-BBA-Owner-Occupied-STR-Membership-Standards-2020.pdf
https://www.bookyourstay.ca/wp-content/uploads/2020/09/NOTL-BBA-Unhosted-STR-Membership-Standards-2020.pdf


5. Presentation of President and Board of Director reports
*President’s Remarks

2019 in itself was retrospectively quite uneventful. It was a very positive year,
especially from a PR perspective. 2019 has been all about building bridges.

When the Chamber of Commerce announced they were getting rid of their
reservation system it created quite a bit of chaos at first, but ultimately, I can say it
actually benefited the BBA. We quickly became the “official voice” of the NOTL
Short Term Rental community as the menace of an upcoming Municipal
Accommodation Tax was growing. We rallied the new Chamber of Commerce
president (M. Lafforgue) to the cause, then Vintage Hotels came on board, as well
as the Shaw Festival...and things quickly expanded from there.

As we all remember, the entire NOTL tourism industry ended up joining forces to
ultimately defeat the MAT in early 2020. All the NOTL tourism industry leaders
involved were quite impressed by this new found overall collaboration and
effectiveness; we all agreed we needed to make sure to continue on such a path.
The end result was the creation of the new NOTL Tourism Advisory Working
Group where the different branches of our tourism industry can finally all sit
around the same table in a problem solving environment and optic for the general
benefit of our town.

Also, the 2019 efforts in rebuilding bridges with the Chamber of Commerce
resulted in the addition of a Short Term Rental representative on the Tourism
NOTL Board of Directors (which will by default come from or be appointed by the
BBA Board).

All these new bridges and friendships ended up being a true blessing for the whole
Notl Tourism industry when 2020 came with some of the biggest challenges we
had ever faced. This new found spirit of collaboration across our town already had



an enormous overall positive impact and will surely continue to do so as we slowly
find our way forward to the other side of this Pandemic.

* Marketing/Social Media:

Social Media
-Facebook
-Twitter

Sponsorships
- 2019 Muddy Grape

- to raise money for Special Olympics Ontario
- Saturday at Hernder Estates Winery

- Niagara Historical Society & Museum sponsorship of Snowbirds event
- 2020 Polo sponsorship is deferred to 2021

- Association member of Federation of Ontario Bed & Breakfast Accommodation
- Music Niagara sponsorship

Advertising
- Ad in the 2019 Shaw Festival programs for each performance including the

Nov/Dec performances
- Wineries of Niagara-on-the-Lake online ad
- Wine Country Ontario online and print ad
- FunTravelGuides.com online accommodation ad
- Reciprocal advertising with Bonjour Niagara (no monetary cost)
- First Look wedding show in January of this year

Google Ads Program

- New online advertising program began in Aug 2019 and generated almost
20000 website visits since then.



- Google Ads program has been the main focus during 2020 to drive traffic to
site and encourage direct, commission free, reservations.

- Eg. Aug 2020
*2900 website visits generated by the ads (accounting for over 40% of all

website traffic)
*417 of the visitors from ads clicked on “Book Now” buttons (a conversion

rates of 40%)

- Costs:
*In Aug 2020 each ad generated visit to the website cost $0.47
*Each ad generated click on Book Now cost $3.36

- It is planned to continue this program in 2021

*Technology:

BookYourStay.ca
Google Analytics:



Over 7500 sessions increase from 2018 to 2019

Searches 2019

Zooms 2019 (individual property listing page displays)

Bookings 2019 (pre-pandemic snapshot)



(Overall number of bookings was similar to 2018)

Community Gift Card:

We now have over $15 000 worth of yet to be used Community Gift Card. We can
expect a good portion of these will be used in 2021 and participating properties
will need to be prepared and able to process them. More to come on this topic in
early 2021.

*Partners

2019 was pretty much status quo relative to 2018 with long term partners staying
on for the most part, and we did pick up a few new partners as well. Map
distribution was good although we ended up with about 30,000 that went to
recycling due to a drop in demand unfortunately. Ad sales amounted to $81,529.50
for 2019.

I respect that this AGM is to report on 2019 but given the year we’ve had I’d like
to take a minute to comment on what we’re working on towards 2021.

Ad revenue saw a significant drop this year with a total of  $62,716.13 in sales.
There are a number of factors here, one being that there are more and more print
space advertising opportunities for local businesses around here every year, and
that some of our Partners felt that our map has become somewhat outdated.



Map distribution this year has been extremely low. With so many of our member
B&B’s closed and most of our Partners reluctant to keep on hand any maps to hand
out, hence we are stacked with a surplus heading into the fall. However as the
maps are dated 2020-2021 they will not be obsolete into next year and we will
continue efforts to distribute them.

The Board has also agreed to carry over all 2020 Partnerships into 2021. Since this
year was the loss that it was all round, we will not be asking for renewal fees from
any of our existing Partners for next year.

The big news for this year was the production of a Digital Menu Book which is
now live on the BBA website. The Board decided that with respect to
implementing best practice protocols that the hard copy menu book be held back
for this year. The book could not be sanitized between guest use so we built a
digital version that is working very well.

Finally, production is now underway to produce a fully digital, mobile friendly
map. Like the Digital Menu Book, it will be accessed through the BBA website. It
will be a to-scale map, with the familiar character that our current map has now.
Member and Partner and Landmark icons will all be there and exist as hyperlinks,
so they can be clicked on and take you to that specific website. Other features will
include the option to turn on a cycling trail overlay, or a winery location overlay, or
a restaurant overlay, or a B&B overlay of course. In other words these overlay
functions will give the user the control to see just what they want to see when they
want to see it to make it easier for them to navigate to their destination. The map
will also have mapping functionality, this means the user can click a “go to” option
and this will then take them out of our map and onto say Google maps and show
them the route/time/distance. Like the current map, ad space will continue to be
sold and displayed around the digital map. And for the near future at least, a hard
copy map will continue to be produced.

Here’s to a better year next for all of us.



*Membership

MEMBERSHIP STATISTICS

As of the end of 2019, our association had a total of ninety-five (95) members
(included in this statistic are those for whom forms were submitted and dues paid
with a grace period to the end of January 2020). Fourteen (14) members did not
renew, of which slightly less than half have closed. A big thank you to Jason and
Elsie Mae Clements for conducting their own membership drive that added a
significant number of new properties in 2019 (which continues into 2020!);
vacation rentals they now manage through their business, Niagara Holiday Rentals.

Of note: Membership renewals received late continues to be an ongoing issue.
Members are reminded that forms and payment are required by December 31 each
year. In particular, completed forms are needed to collect data for the map, as we
begin working on compiling the requirements for the graphic designer early in the
new year. Follow up for the past three years has been extraordinarily onerous and
has taken countless volunteer hours.

MAP

We are delighted with this year’s map, for which Matt had the foresight to date
until 2021! Our graphic designer for the map side was, as in previous years,
Sherron Moorhead at Motivation Graphics. For the listing side, we were excited to
secure a new design specialist, Kimberly Hosty from Cosmic Designs. We hope
you agree that the resulting layout is quite spectacular.

COMMITTEE ASSISTANCE



A huge debt of gratitude goes to Lynda from Newark Manor for her volunteer
efforts on behalf of our members this past year. As it impacted 2019, she provided
invaluable assistance with the map and became our communications specialist.
Concerning the map, she made many phone calls to members and undertook
considerable time to proof-read throughout the process, making for a more
streamlined endeavour. Lynda’s recommendation of Cosmic Designs also made a
significant difference in both the ease of completing the project and the look and
feel of the final product.

EVENTS

Our Partners were very generous in 2019, with many events held throughout the
season. The networking and camaraderie made for a fun-filled summer as we
sampled spectacular food and beverages. We know that everyone returned the
favour by making well-informed recommendations to guests looking for all that
our region offers.

* Finance (treasurer):

A lot of work has been done on data transfer to an online base system as well as
cleaning up the financial reporting in the last 2 years. The main part of this
transition is now behind us as we are now using Quickbooks online, which
simplifies the processes...

2019 did end up with a surplus which will be well needed to cover the significantly
reduced 2021 income. As Matt said earlier, the decision was made not to produce a
new map next year, therefore no Map related Partners income will be generated.

Please find the 2019 NOTL BBA Financial Report summary Here

https://www.bookyourstay.ca/wp-content/uploads/2020/10/NOTL-BBA-Financial-Report-2019.pdf


Approval of Directors reports moved by: Faith/Aquabella
and seconded by: Demi/Demi’s Place
All in Favor ( Enable Poll Vote ): Approved.

ONCA Audit Requirements (Ontario Not for Profit Corporations Act)

As a small (<$500k revenue) Non-Public Benefit Corporation the BBA can
choose to waive the requirement for audit and review engagement via a
motion at the AGM.

Waiver of ONCA Audit and review requirement
Moved by: Wanda/627 on King
and seconded by: Anne/Dickson Family Suite
All in Favor (Enable Poll Vote): Approved

6. Election of Board of Directors

Reminder that we are now only electing members to serve on the board as a
director. It will be up to the Board of Directors themselves to decide on their roles



and committees. There is still 1 director position available for us to reach a full
board (10 directors).

1.Call for nominations from the floor. (Use Q&A if any)
2.Call for nominations from the floor.
3.Call for nominations from the floor.

Board members continuing term in 2020:
- John Foreman

No vote needed

Board members beginning new 2 year term:
- Matt Philips
- Jonhson Hu

No vote needed

New board members needing election to the Board of Directors:
- Asim Khawaja *Greenview Manor
- Trish Badham *Green Oaks B&B
- Drew Calman *Gilded Grape Farm B&B
- Lynda Hosty *Newark Manor
- Rene Brewer *Brewer’s Cottage
- Elsie Mae Clements *Piper’s Getaway

Election of these 6 new Directors moved by: Wanda/627 on King
and seconded by: Julie/Brass Bell
All in Favor (Enable Poll Vote): Approved

Board members leaving:



- Sandra Morris ( closing down, property for sale)
- Jason Clements (resigning for Elsie Mae Clements to come back)
- Brian Carberry (end of six year cycle)
- David Levesque (end of six year cycle)

7. Looking towards 2021: NOTL STR bylaws

We know the Covid-19 pandemic has been hard on everyone on many levels. Some
of you may still be indecisive in regard to continuing or not to operate your Bed
and Breakfast or Vacation Rental.

In that regard, we need you to know that the process of updating the municipal
NOTL Short Term Rental bylaw has been started, that we have been somewhat
involved and consulted so far, and that we will continue to represent your interests
with the town throughout the entire process. When adopted, the new bylaw will be
easier to enforce but also more severe. Eg.: Some of the conditions to obtain a new
STR license will change. The update of the STR bylaw will include a general
public involvement before being finalized and adopted; we will let you know when
this happens.

The first real draft is currently being worked on by town staff. Based on what we
know and the discussions that already took place on the different key changes to
the bylaw, our strong recommendation to you all is to renew your STR License for
2021 even if you are not sure you want to continue operating or not.We are
obviously pushing for the licence fee per room to stay as low as possible and for  “
invoices [to] be sent out in October, prior to the next licensing year’’ as the town’s own
rules; which would mean very soon.

Once again, unless you have already made the final decision to close permanently,
our recommendation is to properly renew your 2021 town STR Licence, therefore
making sure to keep your “grandfathered” right to operate despite some of the
possible future changes to the bylaws.



8. General Question period

To ask a question of general interest you can now use the Question and Answer
functionality at the bottom of your screen. We realize most of the questions will
most likely be about 2020, the pandemic and the future. We will do our best to
answer according to the information we have.

Questions were mostly about Covid-19 pandemic closures, government programs,
safety regulations and possible town relief on Licence fees, etc.

Answers were given to the best of our knowledge at the time and general email
follow up and information has been and will continue to keep the membership up
to date and informed.

9. Adjournment
Motion to adjourn moved by: Wanda/ 627 on King
and seconded by: Craig/ Newark Manor
All in Favor (Enable Poll Vote): Approved


